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Masashi Koda (hereinafter “Koda”): Thank you for participating in our financial results briefing
for the fiscal year ended March 2024. | am Koda, president and COO of TSUBAKIMOTO KOGYO

CO., Ltd (hereinunder “Tsubaco”.)

Today, | will give a presentation in the order of chapters on the slides. First, | will introduce our

business, and then explain an overall business performance for the fiscal year ended March,

2024, the progress of our medium-term management plan, and our key issues and business plan

for the fiscal year ending March 31, 2025, based on a review of the medium-term plan.
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This slide is about our business overview. We define ourselves as “a team of professionals that
solves problems by combining engineering and coordination.” Leveraging experience and

technology nurtured over 100 years, we help our customers solve their on-site issues together.
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Our business comprises three businesses: the Power Transmission Business dealing with power
transmission components; the Facility & Equipment Business providing automated transport
systems; and the Industrial Materials Business handling cutting-edge materials and self-

developed products.

In addition to those three businesses, we have the Overseas Business where we conduct
business globally centered on Asia, and the Sensing Business handling image processing and

various sensors. We seek further growth through a total of five businesses.
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| will explain the Power Transmission Business, one of our core businesses.

This business handles a broad range of power transmission parts and mechanical components

that perform the functions of “moving,” “connecting,” and “conveying,” and we carry an enormous
number of products. The abundant choices available are why our customers always select

Tsubaco.

This business is deeply related to Tsubakimoto Chain Co., which shares the same founding father.
Tsubakimoto Chain Co. is an essential partner with a strong collaborative relationship in various
areas, such as product development and delivery. The products of Tusbakimoto Chain Co. are

the mainstay of the sales of this business, accounting for about 30% of Tsubaco’s sales.

In the auto parts field, we have aligned with major automakers and Tusbakimoto Chain Co. to
develop chains for engines for several decades. Also, the Power Transmission Business boasts

of handling numerous products with a leading market share.



Business Model (Power Transmission Business)
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Now, | will move to the business model of the Power Transmission Business. The transactions
through sales subsidiaries (B in the table) and dealers (C in the table) account for about 30% of

the Power Transmission Business.

Sales subsidiaries are characterized by a proposal-driven sales style catering to regional
specifics. They established deep trust from customers by carefully listening to their needs and
wants and providing services quickly with high responsiveness. We have over 100 domestic

sales franchises, including sales subsidiaries and dealers, which underlie the sales network.
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I will explain the Facility & Equipment Business. This business deals with material-handling
systems, factory automation (FA) systems, industrial machinery, and powder conveyance

devices, and has served to solve energy-saving and environmental issues.

In this business, we deal with material-handling systems that support everything from
conveyance to sorting in every industry, together with our powerful partner, Tsubakimoto Chain
Co. We provide our handling systems in the FA area, leveraging the engineering abilities we

gained from the assembling to outfitting area.

In the industrial machinery area, we handle a broad range of products, such as coating and
drying apparatus for films, large machine tools for machine work, and freezer equipment for the
food industry. Other products include powder conveyance devices and peripheral equipment,

such as biomass power generators, which contribute to solving environmental issues.

The Facility & Equipment Business is our growth driver, providing new possibilities and value to

every production site.
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For a long time, we, together with highly expertise partners, such as Tsubakimoto Chain Co,
have been tackling issues bothering on production sites, with our technical expertise driven by

advanced technology.

With the Engineering Department and the Construction Management Department being
integrated into the company, we have a system capable of comprehensively offering support,
such as equipment proposal, installment, and after-sale services. This system is the source of

our developed competitive edge in the Facility & Equipment Business.

We have swiftly embraced advanced technologies for automation and workforce reduction. Let’s
take an industrial robot, the symbol of factory automation, as an example. Even when a
hydraulically actuated robot was mainly used in factories, we partnered with major Japanese
manufacturers to respond to electrification, contributing to the automation of welding and

assembling processes of the production lines of automobiles.

Also, we have maintained a trusting relationship with robotic system integrators (robotic Slers)
since the early days of robotics. We show our presence as a robot Sler trading company amid

the growing automation needs using industrial and collaborative robots.

Moreover, being ready for the changing demands of production sites, we provide customers with
the most appropriate proposals, from floor and ceiling transportation to cell production systems.
Our ambition is to unlock the future of the industrial arena by proposing state-of-the-art

technology and machinery from now on.
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| will explain the Industrial Materials Business (technological materials business). We handle the
cutting-edge industrial materials of the times, such as chemical products like rubber products,

which have been dealt with since our foundation.

This business also deals with various general consumer products. For example, interior materials
for automobiles, non-woven fabric for wet wipes, sprays and pumps for shampoo and cosmetics,

model plastic products, and carbon are included in this category.

We have recently responded to various areas by delivering micro-fiber to auto supply makers
and developing environment-friendly biodegradable materials. We actively develop new products
and cultivate a new market, looking for business opportunities, such as in inspection and

measurement services using drones. This business aims to grow with fresh ideas.
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Let's move on to the business model of the Industrial Materials Business. We continuously

develop products that align with the trends of the times. We co-developed environment-friendly

biodegradable films and non-woven fabric and went to market fast while starting to deal with

precision stone surface plates, looking forward to the robust semiconductor industry.

We also created numerous value-added products. Among them is the high-speed triangle teabag

machine of our brand, developed in response to the client’s request to whom we supplied non-

woven fabric for triangular teabags. Now the machines sell well in both Japan and overseas.

No other company has the scheme to respond to the ever-changing needs of the times and

create value-added products through co-development.
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I will explain the Overseas Business and Sensing Business, in which we see high growth
potential. In the Overseas Business, we primarily provide Japanese-affiliated companies with the
same level of services and solutions as we do to domestic companies, together with our overseas

subsidiaries, mainly in Asia.

Sharing information with our offices in Japan and reinforcing alignment with them, the overseas
sales companies strive to achieve high customer satisfaction and broaden the customer base.
At the same time, they work with overseas offices to explore new products to import so that we

can offer new value propositions catering to domestic demand and changing needs.

Then, let’s talk about the Sensing Business. The Sensing Business started as a Development
Department handling control equipment. Responding to the needs of the times, the business
worked with other departments to put forward proposals, leveraging our technological expertise

by combining cutting-edge controllers and various sensors.

The business helps solve issues of production sites with various products, from sensors alone
to image processing equipment, which meet broader customer needs. More recently, we have
used artificial intelligence (Al) and Internet-of-Things (loT) technology to “visualize things that

can’t be seen before.”

11
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I have introduced our three core businesses and two other businesses with high potential. Now,

| will share with you our three strengths. The first one is our capacity for solutions.

Unlike other machinery trading companies, we have an Engineering Department with about 20
engineers in the mechanical and electrical field within the company. They allow us to prepare

scheme drawings and solve issues using their professional knowledge.

In addition, networking with partner companies with advanced expertise enables us to provide

appropriate solutions to diversified requests from multiple industries.

The Construction Management Department also plays an important role. The Company,
including the Sales Department, boasts more than 200 chief engineers, of which 30 or more are
in the Construction Management Department. Moreover, more than 80 employees are qualified
as managing engineers. They help support clients comprehensively, from introducing, installing,

and supervising the operation of facilities and equipment. We also focus on after-sale services.

Our capability to provide an end-to-end service, from technological proposition to equipment

installation, including construction, is one of our strengths, differentiating us from our peers.

12
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The second strength is a robust network of customers and broader suppliers. Our customers

span not only advanced technology, materials, automotive, logistics, and environmental fields

but also many other industries, which leads to the stability of our business performance.

We attribute this to our ability to procure diverse products from a wide array of industry partners

and to add up with technology, which has made us meet our customers' demands. This is

primarily due to the trusting relationship built over 100 years, and the continuous expansion of

transactions with broader industries represents our strength.

13
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The third strength is a global network, including our domestic and overseas subsidiaries.
Leveraging our accumulated experience and success with our divisions globally, we share and
disseminate information in three directions: between domestic and overseas sales companies,
between domestic sales companies, and between overseas sales companies.

We will further double down the collaboration among them and headquarters departments,
especially in the IT and digital transformation (DX) field, to solidify the foundation of the overseas
sales subsidiaries and improve operating efficiency. As such, in this fiscal year, we will establish
a related division within headquarters departments to consolidate information and facilitate the
alliance.

14
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We have pursued challenges and transformations in line with the changing times, leveraging our
business strengths to grow and expand into a company with net sales of 100,000 million yen.
On the transformative path, we changed our segments from department-based to area-based.
The expansion of our sales companies' performance, driven by their regionally focused sales

efforts and the collaboration with headquarters, has boosted our consolidated business results.

Net sales for the fiscal year ended March 2024 increased from the previous year to a historical

high. This achievement demonstrates that the path we took was correct.
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This slide shows each Business’ performance—the Power Transmission Business, Facility &
Equipment Business, and Industrial Materials Business—and the history of Tsubaco and other

external events. You can find how steadily each business has grown.

We undertook an organizational restructuring in 2012, and net sales reached 100,000 million
yen in the fiscal year ended March 2018. Despite a temporary decline during the COVID-19
pandemic, net sales recovered to 100,000 million yen in the fiscal year ended March 2021 and

continue to expand steadily.

In the future, we regard businesses responding to social issues as businesses with growth
potential. With three core businesses—the Power Transmission Business, Facility & Equipment
Business, and Industrial Materials Business—together with the Overseas Business and Sensing

Business, we aim to achieve further growth.

Building on the past 100 years, we will boost our profitability for the next 100 years to advance

to the next stage with new growth strategies.

16
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Hiroshi Kasugabe (hereinafter referred to as Kasugabe): | will now explain the consolidated

financial results for the fiscal year ended March 31, 2024.

Net sales for the current fiscal year reached ¥113,503 million, exceeding ¥100,000 million for the
second consecutive term and setting a new record. Operating profit stood at ¥5,233 million,
exceeding the previous fiscal year’s figure and achieving increased sales and profit. The order

backlog also reached a record high of ¥76,145 million.

17



Quarterly Consolidated Financial Results

/ Quarterly Consolidated Financial Results
Quarterly consolidated financial results
we Orders receiv = Net sales
Orders received/net sales == Uperating pro Operating profit
{Millicns of yen} ~ {Millions of yen)
2
45,000 I o 3,000
@ =+
h
40,000 3
2,500
35,000
(=] a ™
30,000 4] +3 2,000
mo N E o g ® ﬁ-
25000 N @ on 4
Sa L 1,500
20,000 -
15,000 1,000
10,000
500
5,000
o FYE March FYE March FYE March FYE March: FYE March FYE March FYE March FYE March FYE March FYE March FYE March FYE March FYE March FYE March FYE March FYE March D
2021 2021Q2 2021Q3 202104 © 2022O0 2022Q2 202203 2022Q4 202347 2023Q2 2023Q3 202304 @ 2024Q1 202402 202403 202404
Copyright © TSUBAKIMOTO KOGYO CO. LTD, All Rights Reserved.

This slide shows the quarterly consolidated financial results. While orders received have
experienced some fluctuations due to the presence or absence of large projects, operating profit,
as depicted in the line graph, has steadily increased, demonstrating our increased ability to
generate consistent earnings.
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Consolidated Financial Results
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| will now provide the details on the consolidated financial results. We conducted a 3-for-1 share

split on April 1, 2024. Basic earnings per share for the current fiscal year indicated on the slide

reflects the impact of this share split.

In the consolidated financial results, both sales and profit exceeded those of the previous fiscal

year, and even exceeded the earnings forecast revised upward during the current fiscal year.

Orders received increased by 8.7% year-on-year to ¥124,773 million. Net sales increased by
5.1% year-on-year to ¥113,503 million. Operating profit increased by 2.6% year-on-year to
¥5,233 million. Ordinary profit also increased by 2.6% year-on-year to ¥5,577 million. Profit

attributable to owners of parent increased by 9.1% year-on-year to ¥4,000 million.

Additionally, return on equity (ROE) reached 10.8%, exceeding our target of 10.0%.
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Orders Received and Order Backlog (by Segment)

/ Orders Received and Order Backlog (by Segment)

Orders received Order backlog

(U"‘tf: "'"“;0"3 FYE March 2023  FYE March 2024  Year-on-year FYE March 2023  FYE March2024  Year-on-year

or yen

Amount |Percentage L Amount |Percentage

Eastern Japan
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Western Japan
Headquarters 40,593 35.3% 49,158 39.4% +8564 +21.0% 27,703 42.7% 38,734 50.9% +11,031 +39.8%

Central Japan
Headquarters 16,040 14.0% 16,231 13.0% +190 +1.2% 8138 12.5% 7,944  10.4% (193)  (2.4)%

Strategic

Business
Development 21,354 18.6% 21,383 17.1% +29 +0.1% T.277 11.2% 6,690 8.8% (587) (8.1)%

Center
Adjustments (3,611) (3.1% (3,085) (2.5)% +526 - (2,813)  (43)% (2,667) (3.5)% +145 -

Total 114,837 100.0% 124,773 100.0% +9.936 +87% 64,875 100.0% 76,145 100.0% +11.270 +17.4%
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This is the performance by segment. We operate under a regional headquarters system, dividing
Japan into three regions. This approach allows us to leverage finely-tuned sales strategies that

cater to the specific characteristics of each region.
For the fiscal year ended March 31, 2024, consolidated orders received also reached a record
high of ¥124,773 million, increased by 8.7% year-on-year. The significant growth was partly due

to the Western Japan Headquarters securing a large-scale project once again.

As a result, the consolidated order backlog reached a record high, amounting to ¥76,145 million,

significantly exceeding the previous fiscal year’s figure.

20



Net Sales and Segment Profit (by Segment)

Net Sales and Segament Profit (by Segment)

Eastern Japan

Headauarters 36,436 33.7% 40,270 35.4% +3.774  +10.4% 1,705 33.4% 2,213 42.3% +508 +29.8%
Western Japan . - . Y o
Headquarters 41,073 38.0% 38,127 33.6% (2,945) (7.2)% 3,189 62.5% 2,818 53.8% (371 (O1.6)%
Central Japan a . . a
Headquarters 13,766 12.8% 16,424 14.5% +2.658 +19.3% 631 12.4% 930 17.8% +299 +47.5%
Strategic

Business o . . - ; .
Development 19,490 181% 21,97 19.4% +2.480 +12.7% 275 17.2% T98 15.3% 77y (B.9)%
Center

Adjustments (2.803) (2.6)% (3,230) (2.8)% 427 - (1,298) (25.4)% (1,527) (29.2)% (228) -
Total 107,963 100.0% 113,503  100.0% +5,539 +5.1% 5102  100.0% 5,233 100.0% +130 +2.6%

apyright © TSUBAKIMOTO KOGYOQ CO. LTD, All Rights Reserved

This is the breakdown of net sales and operating profit by segment. The Eastern Japan
Headquarters achieved increased sales and profit, driven by higher sales of power transmission
parts for the general industry and steel industry, engineering facilities, and logistics and

automotive facilities.

In contrast, the Western Japan Headquarters experienced decreased sales and profit, due to the
absence of large projects related to facilities that were recorded in the previous fiscal year, while
power transmission parts for the general industry and heavy industry steadily increased.
However, thanks to the re-acquisition of major orders during the current fiscal year, both orders

received and order backlog have significantly increased.

The Central Japan Headquarters achieved significantly increased sales and profit, due to strong
sales of power transmission parts for the heavy industry and automotive-related industry, and

facilities and equipment for the food industry and automotive-related industry.

The Strategic Business Development Center oversees the Industrial Materials Business, the
Overseas Business centered around subsidiaries abroad, and the new Sensing Business. The
department achieved increased sales in the current fiscal year due to the steady performance of
the Industrial Materials Business and the Sensing Business, supported by an increase in sales

of facilities and equipment for Japanese companies from our subsidiary in China.
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By Business and Region

/ By Business and Region

Net sales
{Unit; Millions .
b FYE March 2023 FYE March 2024 Year-on-year Consolidatedfinancial
results by business
Percentage Percentage (5:2:::::) Percentage
Power 44,690
Transmission 51,319 47.5% 55,942 49.3% +4,622 +9.0% =
Business
Facility & 51,319
Equipment 44,690 41.4% 45,805 40.3% +1.115 +2.5%
Business FYE March 2023 FYE March 2024
Industrial -['dj.srrial Mat.zrinls Busir!ass
Materials 11,953 1.1% 11,755 10.4% (198) (1.7)% Tocil & FadEment Busines
Business wPower Transmission Business
Total 107,963 100.0% 113,503 100.0% +5,539 +5.1% Consolidatedfinancial
results by region
2,626
Japan 92,052 85.3% 100,339 88.4% +8,286 +9,0% 10,537
Asia 14,618 13.5% 10,537 9.3% (4,081} (27.9)%
Other 1,292 1.2% 2,626 2.3% +1,234 +103.3%
FYE March 2023 FYE March 2024

Total 107,963 100.0% 113,503 100.0% +5,539 +5.1% slapsn wAsia wOther
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Let me explain the performance by business and region. The Power Transmission Business has
expanded its sales, driven by the increased sales of automotive parts and machine tool parts, as

well as parts for the general industry and heavy industry.

The Facility & Equipment Business has steadily increased sales of facilities and equipment for
the automotive, logistics, and food industries. Sales in the Industrial Materials Business remained
at the same level as the previous fiscal year, partly due to the waning demand for care and

hygiene-related products following the surge during the COVID-19 pandemic.
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Consolidated Balance Sheet (Unit: Millions of Yen)

; Consolidated Balance Sheet (unit: Millions of yen)

Item As of March 31, 2023 As of March 31, 2024 Increase (decrease) Main factors

Assets

Cash and denosits +3,027
Current assets 71,049 76,279 +5,229 Notes and accounts receivabie -
tracde. and contract assets +2,200

Mon-current assets 13,424 18,477 +5,052

Total assets 84,474 94,756 +10,282

Liabilities
Current liabilities 47,730 50,080 +2,349 tates and accounts pavable - trade
Non-current liabilities 2,704 4,298 +1,594

Total liabilities 50,434 54,379 +3,944

Net assets
Shareholders’ equity 30,455 33,439 +2,983 Retained earnings +2,383
e e
MNon-controlling interests 233 243 +9

Total net assets 34,039 40,377 +6,337

Total liabilities and net

assats G4,474 94,756 +10,282

Copyright © TSUBAKIMOTO KOGYOQ CO. LTD, All Rights Reserved

Let me explain the consolidated balance sheet. As of March 31, 2024, total assets amounted to
¥94,756 million, an increase of ¥10,282 million from the end of the previous fiscal year. The main
factors contributing to this increase were the growth in cash and deposits as well as in trade

receivables.
Liabilities increased by ¥3,944 million, while net assets increased by ¥6,337 million from the end

of the previous fiscal year. As a result, the equity ratio remains high at 42.4%, indicating strong

financial stability.
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Cash Flow Statement (Unit: Millions of Yen)

Cash Flow Statement (unit: Millions of yen)

Item FYE March 2023 FYE March 2024 Main factors
- e N Profit before income taxes +5,761
g?ﬁclng‘:’ from operating 6,716 5,015 Increase in trade pavables +1,028

Income taxes paid (1,976)

Purchaseof nonrcurrent assets
Cash flows from investing (461) (69) (5001
activities Proceedsfrom sale of investment

securities +461

Cash flows from financing

activities (971} (1,077) Decreasein dividends paid (1,013)
Effectof exchangerate changeon 40 59

cashand casheqguivalents

Met increase (decrease)in cash

andcashequivalants 5.323 3,927

Cash and cash eguivalents at

beginningof period 17.604 22,927

Cash and cash equivalentsat end

of periad 22,927 26,855

Free cash flow 6,255 4,946
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Here is the status of our cash flows. Net cash provided by operating activities amounted to

¥5,015 million, mainly attributable to profit before income taxes and an increase in trade payables.
Net cash used in investing activities amounted to ¥69 million, mainly attributable to purchase of
non-current assets of ¥500 million, and proceeds from sale of investment securities of ¥461

million.

Net cash used in financing activities amounted to ¥1,077 million, mainly attributable to dividends
paid.

As a result, cash and cash equivalents at the end of the current fiscal year increased by ¥3,927
million from the end of the previous fiscal year to ¥26,855 million.
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Financial Indicators (ROE/PBR)

/

Financial Indicators (ROE/PBR)

ROE remains high amid earnings growth; the FY2025 target of 10% in the medium-term management plan

expected to be achieved

ROE sufficiently exceeds 6%-8% of the cost of equity envisioned by the Company based on CAPM,
contributing to ongoing improvement of corporate value

Efforts to maintain a high ROE and reduce the cost of equity have borne fruit; PBR is above 1.0x for the

current year

Executed 3-for-1 share split and enhanced shareholder benefits program to encourage a broad range of

individual investors to continue holding the Company’s shares

Ongoing proactive dialogue with the capital market and reflection of results in management in an effort

to improve corporate value

-8-ROE -8-PBR

FYEMar. FYEMar. FYEMar. FYEMar. FYEMar. FYEMar. FYEMar, FYEMar. FYEMar. FYEMar, FYEMar. FYEMar. FYEMar, FYE Mar.
20m 202 2m3 2014 2015 2Ma 2017 2ms 2019 2020 2021 2022 2023 2024
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2.0
1.8
1.6
1.4
1.2
1.0
0.8
0.6
0.4
0.2
0.0

This is the trend of our financial indicators. Our Return on Equity (ROE) has consistently met our

target of 10.0%, exceeding the cost of shareholders’ equity as recognized by the Company.

However, the Price-to-Book Ratio (PBR) only exceeded 1.0x during the current fiscal year.

To further enhance our corporate value, we will focus on maintaining a high level of ROE while

strengthening investor relations (IR), improving shareholder returns, and increasing capital

efficiency.
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Progress on the Medium-term Management Plan

_/ Progress on the Medium-term Management Plan

More effective measures promoted in FY2024 in terms of both business strategies
and management foundation strengthening

Business FY2024
strategies

- . . Target: Consolidated sales of at least 120,000
Cultivating core industries million yen to serve as the foundation for
the next medium-term management plan
Strenathening approaches to
new fields Investment in human capital:

Enhance human capital

Increase number of products handled,
expand high value-added products

Prime Market response
[corporate governance response)

Expanding sales of high-value-
added products

ATON2025 Exploring business opportunities
7 in a decarbonized society

o Investment in human capital
_" Promotion of DX Pramotion of DX v
[o Promation of sustainability @B‘ Group /sales ct
management ‘a £y and foundation strengthening

Management foundation
strengthening

@ €
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Koda: | will now explain the progress on the Medium-term Management Plan, “ATOM2025,”
announced last year, as well as the consolidated financial performance plan for the fiscal year
ending March 31, 2025.

In the new Medium-term Management Plan, we have formulated key measures from both the
perspectives of business strategies and the strengthening of the management foundation, and
have been promoting them over the past year. Based on this review, we have set key priorities
for this fiscal year.

The most critical issue is human capital. In particular, we will promote various initiatives, including
the revamping of our personnel system to enhance our human resources. Additionally, we will
lay the groundwork for exceeding ¥120,000 million in net sales by reinforcing our group
management through strengthening the foundation of product development and sales

companies.
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Progress on Priority Measures

p .
/ Progress on Priority Measures

1 Cultivating core
industries

= Combating labor shortages
Increaseddeliveries of sorting equipment for major logistics centers
(demand increased for e-commerce logistics involving apparel/food
products/consumemoods, etc.)

» Environmentalconservation(eneray)

Increased results for environment/enermequipment and devices
(developedsolar panel recycling equipment, biomassrelated demand
arew stronger)

Demand increased for recycled product convevance equipment (e.g.
environment/householtklectronics recycling)

» Measuresto combat climate change (carbon neutrality)
Ordersreceived thanks to increase in demand for EV/FCV equipment,
battery production facilities, etc.

Demand increased for engine parts for shift to hydrogen/HV (impact of
trend toward EV)

Strengthening approaches 0
0 v ﬂ to new fields v

= Proposedequipment designed for the robotics field
Al-enabled robots, autonomousmobile robots (AMR], ete,
Solutions combining existing products with Al and other advanced
imaging technoloay, ete.

» Expanded business domain in the EV field
Promoteddevelopmentof new products, namely parts for secondary
battery production equipment

»Expanded production facilities and parts for semiconductor production

facilities

Proposedoverseasparts, developedplasma power equipment, etc

» Drone inspections, surveying services - explored new business fields
Applied in surveys/shiftto 3D for factory equipment, indoor/outdoor
equipment, plavaround equipment inspections
Norrdestructive testing application, drone ports and other peripheral
equipment and device developmentin sight

Neutral

1P

Contributed to a sustainable society
Made approaches to fields with growth potential

Results in semiconductor/EV and other existing
fields

Positive Captured industries under problem-solving

' approach

Delved deeperinto
logistics/environment/automotive industries
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Let me explain the progress on priority measures.

First, regarding “cultivating core industries,” the increasing demand for automation due to labor
shortages has led to significant growth in our performance in the logistics, food, and automotive
industries. Additionally, the demand for parts and equipment necessary for investments in
environmental conservation and measures to combat climate change has also expanded,
including the development of new projects.

We believe that our penetration into the logistics, environmental, and automotive industries has

advanced further by adopting a problem-solving approach to capture these industries.

Second, regarding “strengthening approaches to new fields,” we have been advancing our
approach to new business fields, with a focus on semiconductor production facilities, robotics,

and electric vehicle (EV) fields, which are positioned as the fields with significant growth potential.
However, our achievements are currently limited to existing fields. Recognizing this as a critical

issue for the current fiscal year, we will accelerate our approaches to new fields with a sense of

urgency.
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Progress on Priority Measures

p .
/ Progress on Priority Measures

3 Expanding sales of high-
value-added products w

> Number of foreign productsimported to accommodatedomestic demand
increased

Mumber of products handled from Taiwan, USA, Europe increased
Continued providing domestic products as alternativesin pursuit of
supplier responsibility (BCP)

* Proposedfully customized products in material fields
Mewly handled productsincreased thanks to developmentof advanced
materials (biodearadable films, non-woven fabrics)

» Further enhanced Tsubakimotobrand products
Successfullydevelopedmediunrspeed tea packaging machine (popular
madell, shifted to mass production

*Enhancementof domestic networkand strengthening of collaboration

with domestic and overseassales companies
Expanded sales channels through establishmentof domestic
subsidiaries (Niigata/Tovama/Ishikawaarea)

Increased the number of imported products and
development results for high-value-added
products to accommodate chanaes in individual
and societywide demand

Expanded domestic sales network for developed
products

Positive

4

Explore business
opportunities in a v
decarbonized society

» Results fromadopting non-contact (maanetic) machines to contribute to
CO2 reduction increased
Resultsof joint developmentin advanced technoloay (semiconductors,
liguid crystal) fields increased
Demand increased for eneray-saving convevance
equipment parts, namelyin the clean domain
»Orders for EV charge/dischargedevices (eLINK)
increased (3.0x)
Demand increased in VPPrelated fields, namely for V2B application
» Implemented approachto hydrogen/FCV/EV/enginerelated parts
Increased supply of parts due to returnof demand for ICE (engines)
Increased sourcing projectsdue to stronger alliance with automaotive
engine parts, onboard parts for EV/HY

Dulling of external environment for achieving
decarbonized society

Changes in business forecast due to climate
change

Increased number and sales results of
products that contribute to achieving SDGs

Positive

Y4
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Third, regarding “expanding sales of high-value-added products,” amid difficulties in procuring
Japanese-made control devices due to the semiconductor shortage, we have fulfilled our supply
responsibilities by importing alternative products for specific applications. Simultaneously, we
have expanded our product lineup by importing high-quality products from Europe and other
regions.

Furthermore, we have successfully developed advanced materials and high-value-added
products under Tsubakimoto brand to meet societal demands, and have introduced them to the
market.

Fourth, regarding “exploring business opportunities in a decarbonized society,” we are focusing
on expanding products that contribute to the achievement of the SDGs including the reduction
of CO2. Non-contact machines utilizing powerful magnets have seen success particularly in
advanced technology fields such as the LED field.

Additionally, EV charge/discharge devices, “eLINK,” developed through joint collaboration, is

gradually seeing growing demand. Furthermore, in the automotive field, the demand for onboard

parts for EVs and hybrid vehicles (HVs) is expanding.
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Progress on Priority Measures

1. Improved treatment ’

- [1 =
v
1)Revised initial salary

April 2023 initial salary (from 220,000 ven to
255,000 ven)
* Further increase to 270,000 yenin April 2024

2)Raised base wages of younger employees
Increased 10,000 to 35,000 ven (average of
9%)
+ Further increase of 15,000 yen in April 2024

3)Createda system and mechanismswith the aim
af "0 avertime

promoted health management

Considered workstyles that mateh the Company,

Progress on Priority Measures

n Investment in human capital

2. Strengthened hiring Positive
{new graduates, mid-career
hires, people with '
disabilities)

e

@

1)Diversified hiring channels
-Direct recruiting
-Strengthenedcollaborationwith agents
-Strengthened hiring of mid-careerwomen
+200% budget for mid-career hires
comparedto 2022

2)Promotedhiring of people with disabilities
Achieved legally mandated percentage of
people with disabilities
From 1.2% 1o 2.3%
Fromatinafurtherincrease to 2.5%

3. Human resource
development -

I I3“11 - .
-F4

Tiilized e-learning
*Re-skilling to developdigitally capable
human resources
‘Recommendedengineering coursesto
improve human value-added rate

2)Revised training operations

From group training across the board,
consider circumstance (e.g. childcare
responsibilities)

Mowved to hybrid training where online
participation is possible
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Let me explain the progress in strengthening our management foundation.

The first area is “investment in human capital.” Over the past year, we have focused on improving
treatment, revising initial salary for the second consecutive year, and raising the base wages for
younger employees. As a result, the overall company-wide wage increase rate is 4.4%, while the
rate for employees equivalent to union members is 6.0%.

Although current overtime hours are on an upward trend, we are committed to exploring ways to

reduce overtime to zero in the future by promoting work style reforms and health management.

Regarding the strengthening of hiring, we have secured the necessary human resources by
implementing year-round hiring of new graduates and mid-career hires. Additionally, we are close

to achieving the legally mandated percentage of people with disabilities.

In terms of human resource development, we are reviewing our existing training programs,
leveraging e-learning to facilitate reskilling, including the development of digitally capable human
resources. Moving forward, we will continue to promote human capital management, aligning
our human resource management with the demands of the times and refreshing our human

resource system to suit the future of the Company.
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Progress on Priority Measures

/ Progress on Priority Measures

Promotion of
sustainability
management

o

u Promotion of DX v

February 2024)
—=Improvedcommunicationbetweenemployeesand
streamlinedoperations

s Convertedto open plans at key locations (Osaka/Tokyo) (from

 Business activities based on various policies

Bn-:nmambiny
oolicy (policy
abonl

—+Shared new brand images for the next 100 vears
—Promotedcollaboration{co-creation)

Used digital technologywith an eye toward promoting DX
—Establishedwork environmentsto accommodatework style

m«m a
‘Qualityand
Wﬂfuct

‘ Material issues and KPls

reformand create more comfortableworkplaces

Base- FY2025

SR “M taraet
Improve
productivity by Annualovertime 100 114 90
|nveslingin DX * Indexed to FY2022
Action to achieve  GHG emissions 939
a decarbonized {Scope1&2) 1,293 Burchase 30%
soclety setoe svrzying | reduction
Strengthening Human value-
human capital added rate 100 106 08

measures * Indexed to FY2022
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Regarding the “promotion of digital transformation (DX),” as part of this initiative, we have
converted to open plans at our Osaka Headquarters and Tokyo Headquarters. We are improving
operational efficiency by materializing a paperless environment, enhancing communication, and

utilizing digital technologies.

At the same time, we believe this has led to the establishment of work environments that
accommodate workstyle reforms and create more comfortable workplaces. Moving forward, we

will further promote our DX initiatives.

Regarding the “promotion of sustainability management,” we established various policies in
accordance with our basic sustainability policy at the time of formulating the Medium-term
Management Plan. In addition, we have set key performance indicators (KPIs) related to material

issues.
While greenhouse gas (GHG) emissions and the human value-added rate have been

progressing smoothly, the annual overtime hours have increased compared to the previous fiscal

year due to temporary external factors, etc.
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Financial and Non-financial Targets Through the Years

Financial and Non-financial Targets Through the Years

FY2022 (actual) FY2023 (actual) FY2025 (target)

Cmillons of yen)* 4,472 5,379 5,300

ROE () *1x2 9y 10 10+
P apaptue added 100 106 108
uatations <ivers 100 101 105
Emalovees sy 15 e B 6% 8x
Empioyostaking. 82, 71w 100

childcare leave (%) *5

#1 Excludingspecial factors (e, transient #2 Profit attributable to owners of parent / Eguity  #3 Indicators indexed to FY2022
effects) capital

#4 Calculated by dividinavalue-added (aross #5 Figures for TSUBAKIMOTOROGYD COL, LTOL #6 Number of people with managing engineer
profit) by labor expenses apart from the Group qualifications
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This is the progress on the financial and non-financial targets in the Medium-term Management
Plan. Ordinary profit reached ¥5,400 million, and ROE was 10.0%. These figures exclude any
one-time effects or special factors.

We exceeded our targets, as a result of steadily advancing the business strategies outlined in
the Medium-term Management Plan and actively investing in strengthening our management

foundation. We will continue to maintain a high level of ROE moving forward.

The human value-added rate, a non-financial target, increased by 6 points due to a significant
rise in profits that outpaced personnel expenses. Additionally, the number of people with special
qualifications, a unique indicator for the Company, also increased through mid-career hires and
other efforts.

Regarding the percentage of female employees in career-track positions and the percentage of
male employees taking childcare leave, which are indicators related to human capital, we will
aim to achieve these targets by the final year of the Medium-term Management Plan by

continuing to pursue diversified hiring and management training programs.
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Outlook for the Fiscal Year Ending March 2025

Outlook for the Fiscal Year Ending March 2025

Met sales 113,503 116,000 +2,496 +2.2%

Operating profit 5.233 5,500 +266 +5.1%
Operating profit margin 4.6% 4.7%

Ordinary profit 5,577 5,900 +322 +5.8%
Ordinary profit margin 4.9% 5.1%

E;&:E:tanributableto owners of 4.000 3,900 (1007 (2.50%
Basic earnings per share (ven) 212.90 207.54 (5.36) (2.5)%

+ Basic earnings per share calculatedafter 3-for-1 share split executedon April 1, 2024,
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I will now explain the outlook for the fiscal year ending March 31, 2025, the second year of the
Medium-term Management Plan. We anticipate that the overall economy will remain unstable
due to increasing geopolitical risks and ongoing inflation. However, the Company holds a record-

high order backlog even in this challenging environment.

After comprehensively assessing factors such as scheduled delivery dates, we have set our full-
year outlook at ¥116,000 million in net sales and ¥5,900 million in ordinary profit. The plan
considers factors such as revenue recognition based on the progress of new large-scale projects
secured in the previous fiscal year and renovation costs of offices associated with the promotion

of our DX initiatives.

To achieve our full-year plan of increased sales and profit, we will ensure the steady and reliable
delivery of secured orders. Simultaneously, we will work on expanding our performance through
proactive sales activities tailored to regional characteristics and optimized proposals that align

with industry specifics.
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Dividends

_/ Dividends

Aiming to further enhance shareholder returns, for example through strategic share
buybacks while considering capital needs in the implementation of business
strategies, with a target consolidated dividend payout ratio of 30%

o dividend ._m_l

it
28.9%

ciadividend 105th
anniversary

of founding

anniversary
of founding

23.4% 26.1%

: I I I
10
0

FYE Mar. FYE Mar. FYE Mar. FYE Mar. FYE Mar. FYE Mar. FYE Mar. FYE Mar. FYE Mar.
2016 2017 2018 2019 2020 2021 2022 2023 2024

= The above figures are dividends per share, adjusted for recourse by the current number of issued shares,
= The Company executed a 1-for-5 share consolidation for commonshares on October 1, 2017,
= The Company executeda 3-for-1 share split forcommonshares on April 1, 2024,
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Let me explain the dividends. We conducted a share split on April 1, 2024. The graph on the
slide shows the figures adjusted retroactively based on the post-split basis for easier comparison
across periods. However, the dividend for the fiscal year ended March 31, 2024 will be explained

based on the actual amount.

The year-end dividend was increased by ¥20 for a regular dividend of ¥130 per share.
Additionally, we decided to add a commemorative dividend of ¥10, commemorating the 80th
anniversary of the commencement of the Company’s trade name. As a result, the annual
dividend, including the interim dividend of ¥40, amounts to ¥180 per share, representing an

increase of ¥30 from the previous fiscal year.

For the fiscal year ending March 31, 2025, we plan to distribute an interim dividend of ¥15 and
a year-end dividend of ¥45, totaling ¥60 for the year, based on the post-split amount. This

equates to ¥180 per share on a pre-split basis.
We are committed to maintaining a stable and continuous dividend policy, targeting a

consolidated payout ratio of 30%, with dividends adjusted appropriately based on our earnings.

Naturally, if our earnings exceed targets, we will actively work to return more to our shareholders.
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IR Activity Strengthening (Shareholder Benefits)

i
I

IR Activity Strengthening (Shareholder Benefits)

m Enhancing the shareholder Established a new
benefits program “IndividualInvestor” webpage

[Applicable shareholders]
Shareholders whe hold 100 shares {one unit) or more of the
Company’ s common shares and stated or recorded on the shareholder
registry as of March 31 and September 30 of each vear

. NS
!Nl!!\'lDUAL INVESTOR 0{‘ I \

mamsanm

Mumber of shares held  Benefit

3
100 shares or more '
but less than 200 QUO card worth 1,000 yen or donation ‘ ?V
shares

200 shares or more

I:;_‘ut less than 300 QUO card worth 2.000 yen or donation
shares

300 shares or more QUO card worth 3,000 yen or donation

ation Council We established a new webpage for sharing IR
wtion Fund information with individual investors.

[E:FHE
Link to the Individual Investor webpage: -
https://tsubaki.co.in/ja/ic/individual investor/ -E

{in Japanese)
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Let me explain shareholder benefits and IR activities in our shareholder return policy. We are
committed to continuing the biannual shareholder benefits program as a way to express our
gratitude for the ongoing support of our shareholders, to enhance the attractiveness of investing

in the Company, and to encourage more individuals to hold our shares.

For the shareholder benefits based on the end of March 2024, the benefits will be provided
according to the number of shares held before the stock split. After the stock split, we have
decided to maintain the current shareholder benefits program’s eligibility criteria and benefits,
with the aim of expanding our shareholder base. Going forward, shareholders holding 100 shares

or more will be eligible for biannual benefits.
Additionally, to help individual investors better understand the Company and find it more
attractive, we have established a new webpage in IR information section on our website. We

encourage you to visit the “INDIVIDUAL INVESTOR” webpage. (in Japanese)

That concludes our presentation. Thank you very much for watching TSUBAKIMOTO KOGYO
CO., LTD.’s financial results briefing for the fiscal year ended March 31, 2024.
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Q&A: Initiatives in Overseas Business and the Ratio of Overseas Sales

/ TSUBAKIMOTO KOGYO's Strengths 3: Global Network

Sharing and deploying engineering trading company strengths and expertise with the Group

Striving to improve our services and ability to provide targeted solutions with the aim of
growing sustainably and resolving societal issues

Sharing information

in global meetings Japan<Japan

Sharing and deploying

Strengtheninacollaboration
Withiheadauartersdepartments

B 'L; .
/ A‘ \
~
Disseminatinginformation

by promoting sharing
of customer/preductdata

Also strengthening
security measures
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Moderator: Please explain the initiatives in your overseas business and the ratio of overseas

sales. Do you plan to increase your overseas sales in the future?

Koda: Regarding our overseas business, we aim to provide the same level of service and support
as we do domestically. Additionally, we aim to expand not only export-related activities but also
imports, particularly from Taiwan, the U.S., the U.K., and Europe. We believe that increasing

overseas sales will be essential in the future.

Currently, the ratio of overseas sales is 11.6%, and the ratio of consolidated overseas sales is

7.1%. Ultimately, we aim to increase this ratio to 20.0%.
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Q&A: Revision of Performance Targets

/ Financial and Non-financial Targets Through the Years

FY2022 (actual) FY2023 (actual) FY2025 (target)
(mittonsotyeny 4,472 5,379 5,300
ROE ¢e *1%2 9 105 10+
fmanliesdded 100 106 108
aualiications ++5re 100 101 105

Percentage of female
employees (%) ¥5 5% 6% 8%
Percentage of male

employeestaking 82« 71 100

childcare leave (%) *5

#1 Excludingspecial factors (e, transient #2 Profit attributable to owners of parent / Eguity  #3 Indicators indexed to FY2022
effects) capital

#4 Calculated by dividinavalue-added (aross #5 Figures for TSUBAKIMOTOROGYD COL, LTOL #6 Number of people with managing engineser
profit) by labor expenses apart from the Group qualifications
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Moderator: It seems that you have achieved the performance targets of the Medium-term
Management Plan in the first year. Are you considering revising the numerical targets? Please

explain your outlook on future performance.

Koda: At the start of our next Medium-term Management Plan, which coincides with our 110th
anniversary, we envision exceeding ¥120,000 million in net sales and ¥6,000 million in ordinary
profit.

Considering the current economic uncertainty, we do not plan to revise the targets at this stage.

However, if the performance trends for the current fiscal year and the next indicate that we will

surpass our expectations, we will consider upward revisions.
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Q&A: Shareholder Benefits After Share Split

/ IR Activity Strengthening (Shareholder Benefits)
m Enhancing the shareholder Established a new
benefits program “IndividualInvestor” webpage

[Applicable shareholders]
Shareholders who hold 100 shares (one unit) or more of the
Company’ s common shares and stated or recorded on the shareholder
registry as of March 31 and September 30 of each vear

cmamzanmn

L] \
Number of shares held ~ Benefit \
INDIVIDUAL INVESTOR 0* -~
100 shares or more F ' .........
but less than 200 QUO card worth 1,000 yen or donation ‘ ¥
shares |
200 shares or more
but less than 300 QUO card worth 2,000 yen or donation
shares
300 shares or more QUO card worth 3,000 yen or donation
|-

‘*.’ Keidanran Naturs Conservation Councl We established a new webpage for sharing IR
abiunen’ Fakme Consarvalicn P information with individual investors.

[E:FHE
B S Link to the Individual Investor webpage: -
%: T https://tsubaki.co.dn/ia/ic individual investor/ 1
- - {in Japanese) E aal
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Moderator: Please explain in detail the shareholder benefits after the share split.

Kasugabe: We conducted a 3-for-1 share split on April 1, 2024. By lowering the investment
amount, we believe this creates a more accessible environment for individual investors, which in

turn will help improve the liquidity of our shares.

Regarding shareholder benefits, before the split, shareholders who held 100 shares were given

a QUO card worth ¥1,000 twice a year. After the split, with the number of shares held tripling to

300 shares, the benefit will be adjusted to ¥3,000, given twice a year.

By maintaining the benefit structure, shareholders who newly acquire 100 shares will also be

eligible for the benefits, which in effect expands the scope of the program.
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Q&A: Impact of Exchange Rates and Profitability of Overseas Products Amid the Yen’s
Depreciation

/ Overseas & Sensing Business

@ '}@Sensing Business

Strength of products and Visualizing previously invisible things
solution functions developed in Japan A business derived from the Power Transmission Business
Creating leads for overseasfactory eguipment projects and Characterizedby the large amount of combinations of
popularizing materials discoveredand developedoverseasin Japan material strengths x sales channels

Our strength liesin proposing theestablishmentof loT-
and Al-based systems for collectingand analyzing data

Customers’ overseas factories

Global ——
manufacturing (TSUBACD)
network )-‘: e

o, Ve

manufacturess ’

¥ ain product categories
Global

manufacturing ’
network

Photoelectric/displacement
SEN5Ors

<%,

" ’ Mon-contact radiation
Fema= thermometers
Jamn:xak parts ), Analysisand Vacuumrcompatible cameras
manufacturers q q
Customers’ Factories in Janen verification Thermal image processors

{Thermera}, and more
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Moderator: Please explain how we should understand the impact of exchange rate and
profitability of overseas products amid the yen’s depreciation.

Koda: Most of our foreign transactions are conducted in yen, so we are not directly affected by
currency fluctuations. We handle each transaction carefully through currency hedging and other

measures, which also minimizes any significant impact.

However, if our domestic or international customers are engaged in businesses that are affected

by exchange rate fluctuations, we may be indirectly impacted by the deterioration of their
performance.
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Q&A: Securing and Developing Human Resources

Positive

1. Improved treatment ’

L Il
- [ =

L= Ay
1)Revised initial salary

April 2023 initial salary (from 220,000 ven to
255,000 ven)
* Further increase to 270,000 yenin April 2024

2)Raised base wages of younger employees
Increased 10,000 to 35,000 ven (average of
9%)
+ Further increase of 15,000 yen in April 2024

3)Createda system and mechanismswith the aim
af "0 avertime

promoted health management

Considered workstyles that mateh the Company,

_/ Progress on Priority Measures

n Investment in human capital

2. Strengthened hiring Positive
{new graduates, mid-career
hires, people with ’
disabilities)

1)Diversified hiring channels
-Direct recruiting
-Strengthenedcollaborationwith agents
-Strengthened hiring of mid-careerwomen
+200% budget for mid-career hires
comparedto 2022

2)Promotedhiring of people with disabilities
Achieved legally mandated percentage of
people with disabilities
From 1.2% 1o 2.3%
Fromatinafurtherincrease to 2.5%

w

Neutral
3. Human resource
development -

I l}i‘ - .
¥y

Tiilized e-learning
*Re-skilling to developdigitally capable
human resources
‘Recommendedengineering coursesto
improve human value-added rate

2)Revised training operations
From group training across the board,
consider circumstance (e.g. childcare
responsibilities)
Mowved to hybrid training where online
participation is possible
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Moderator: Please explain how you secure and develop human resources, particularly your

specific initiatives for developing digitally capable human resources.

Kasugabe: To strengthen our competitiveness and improve productivity, we believe that it is
crucial to enhance each employee’s capabilities and enable them to maximize their potential, in

addition to hiring diverse and talented human resources.

Therefore, in order to hire diverse human resources including female employees in career-track
positions, we are diversifying our hiring methods, focusing on year-round hiring of new graduates
and mid-career hires. Additionally, we have introduced a reskilling program to help employees in
each department acquire the necessary skills. We will strive to develop human resources

capable of driving our DX initiatives.
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Q&A: Differentiation from Competitors in the Same Industry

/ Business Portfolio

Power Transmission
Business

49.3 «
Various drive parts ﬁm 4 0 3 o
such as reducers/accelerators
Net sales " %

Various transport parts
Enviranmentaland eneray-related equipment | T
Food machinery and chemical P e
7 machinery equipment \ v

such as conveyorchains
Controlequipment Do
million yen Pharmaceuticatrelated equipment 2 " /
(FYE March 2024 actual) Industrial robots R

Various sensors
Machine tools

Electroniceguipment
Other transmission equipment

Automation and automatic sorting equipment
FA systems including various transportation

Facility & Equipment
Business

Industrial Materials

Business equipment P
2. &
10.4 ¢ o
% '

Various norrwoven fabrics and processed
productsthereof

Various synthetic resin molding machines ang’
molded products

Functionalmaterials
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Moderator: You mentioned the strengths of each business in your portfolio. Please also explain

how you differentiate yourself from competitors in the same industry.

Koda: We believe that the Company, with its strong engineering capabilities, is relatively unique
among machinery trading companies. Our business is broadly divided into three areas. The first
is the Power Transmission Business, where we leverage our brand power, trading company

capabilities, and sales channels to conduct our business.

In the second area, the Facility & Equipment Business, we have unique Engineering Department
and Construction Management Department that other companies do not possess, enabling us
to make technical proposals by leveraging these strengths. In the third area, the Industrial
Materials Business, we conduct business characterized by development tailored to customer

needs, based on the experience and achievements we have accumulated over many years.

These characteristics make us more akin to a manufacturer rather than a specialized machinery

trading company, which we believe significantly differentiates us from our competitors.
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Q&A: Current Share Price and PBR

/  Financial Indicators (ROE/PBR)

® ROE remains high amid earnings growth; the FY2025 target of 10% in the medium-term management plan
expected to be achieved

® ROE sufficiently exceeds 6%-8% of the cost of equity envisioned by the Company based on CAPM,
contributing to ongoing improvement of corporate value

® Efforts to maintain a high ROE and reduce the cost of equity have borne fruit; PBR is above 1.0x for the
current vear

® Executed 3-for-1 share split and enhanced shareholder benefits program to encourage a broad range of
individual investors to continue holding the Company’s shares

® Ongoing proactive dialogue with the capital market and reflection of results in management in an effort
to improve corporate value

2.0
-®-ROE -®PER - 1.8
16
1.4
12
1.0
0.8
06
0.4
0.2
0.0

FYEMar. FYEMar. FYEMar. FYEMar. FYEMar. FYEMar. FYEMar, FYEMar. FYEMar. FYEMar, FYEMar. FYEMar. FYEMar, FYE Mar.
20m 202 2m3 2014 2015 2Ma 2017 2ms 2019 2020 2021 2022 2023 2024
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Moderator: What is your analysis on the current share price and PBR?

Kasugabe: Our PBR exceeded 1x, reaching 1.07x at the end of 2023. However, the average
PBR over the past five years has been 0.87x, which is below 1x.

We believe that, while our current profitability is sufficient, the market is not fully trusting or
recognizing that this profitability can be sustained over the long term and lead to future growth.
Additionally, we have analyzed that our disclosures and information dissemination have not yet
been sufficient to gain market recognition as a growth story.

In light of these challenges, we aim to maintain a high ROE by enhancing our profitability, with

the goal of increasing our share price, while also further strengthening our IR activities.
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Q&A: Initiatives to Strengthen IR Activities

/ IR Activity Strengthening (Shareholder Benefits)
m Enhancing the shareholder Established a new
benefits program “IndividualInvestor” webpage

[Applicable shareholders]
Shareholders who hold 100 shares (one unit) or more of the
Company’ s common shares and stated or recorded on the shareholder
registry as of March 31 and September 30 of each vear

cmamzanmn

L] \

Number of shares held ~ Benefit \

INDIVIDUAL INVESTOR 0' -~

SLEEEENIEN ‘n
100 shares or more ~ " .........
but less than 200 QUO card worth 1,000 yen or donation ‘ =4
shares
200 shares or more
but less than 300 QUO card worth 2,000 yen or donation
shares
300 shares or more QUO card worth 3,000 yen or donation

|-

‘*.’ Keidanran Naturs Conservation Councl We established a new webpage for sharing IR
abiunen’ Fakme Consarvalicn P information with individual investors.

[E:FHE
B S Link to the Individual Investor webpage: -
%f T https://tsubaki.co.in/ja/ic/individual investor/ -E

{in Japanese)
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Moderator: Please explain the status of specific initiatives to strengthen IR activities, as well as

your future plans.

Koda: Every year in May or June, we conduct a live webcast of our financial results briefing,

targeting institutional investors, individual investors, and analysts.

Additionally, as part of our IR initiatives, we participate in digital presentations at an annual

company briefing for individual investors and hold meetings with domestic and international

institutional investors as needed.

Furthermore, we engage in proactive information disclosure, which includes enhancing our IR

communications through our corporate website and enriching our IR-related materials. Moving

forward, we plan to continue strengthening our IR activities and dialogue with shareholders,

including the publication of an integrated report scheduled for the next fiscal year.
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